
IN FISCAL YEAR 2010, the Arizona Department of Corrections (ADC) had $998.5 
million in prison expenditures. However, the state also had more than $5.1 
million in prison-related costs outside the department’s budget. The total cost 
of Arizona’s prisons—to incarcerate an average daily population of 40,458—was 
therefore more than $1 billion, of which less than 1 percent were costs outside 
the corrections budget.

Determining the total cost of state prisons requires accounting for expenditures 
in all areas of government that support the prison system—not just those within 
the corrections budget. The additional costs to taxpayers can include expenses 
that are centralized for administrative purposes (such as employee benefits 
and capital costs) and services for inmates funded through other agencies. 
Prison costs also include the cost of underfunded contributions to corrections 
employees’ pensions and retiree health care plans; states must pay the 
remainder of those contributions in the future.

Prison costs outside the ADC’s budget included the following:

 > CAPITAL COSTS. Although debt service is included in the ADC budget, a 
limited number of pay-as-you-go capital costs are funded by the Arizona 
Department of Administration. In 2010, these costs amounted to $530,000.

 > JUDGMENTS AND LEGAL CLAIMS. The Arizona Department of 
Administration’s Risk Management Division paid $2.2 million in costs 
associated with judgments and legal claims in 2010.

 > RETIREE HEALTH CARE CONTRIBUTIONS. This cost is outside the ADC 
budget. Vera could not obtain the necessary financial data to determine 
these costs. Therefore, the state’s total prison cost calculated for this report is 
a conservative estimate.

Download the report, which fully explains the methodology, at 
www.vera.org/priceofprisons. 
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Key Findings

ADC prison budget $998.5   
Other state costs 

Retiree health care contributions NE 
Capital costs $0.5
Judgments and legal claims  $2.2
Statewide administrative costs $2.4   

Subtotal: Other state costs $5.1 
TOTAL TAXPAYER COST $1,003.60

Taxpayer Costs (dollars in millions)
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Source: Vera Institute of Justice, True Cost of Prisons 
survey. See “Methodology” for more details. Taxpayer 
costs include expenses funded by state and federal 
revenue. Vera could not obtain information about 
all prison costs outside the state’s corrections budget. 
These costs were not estimated and appear as NE. 
Apparent discrepancies between subtotals and totals 
are the result of rounding. 




